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MINUTES 
Promotions Planning Calendar 

●​ Poll membership for contests/promotions. Send out By 1/17. Deadline for responses 
1/31. Send out again as reminder 1/24. 
 

●​ Poll members seasonally: What do you have planned for this season? 
 

●​ Advertising for 2025:  
●​ Yard Sale 5/24: Radio, IG, FB 

 
●​ October is Small Business Month 
●​ October: Explore platform takeovers 

 
●​ November: Ask business owners to share fave gift items, ideas, Name, business 

 
●​ Rapid Reels: Ask business owners to answer simple questions, and cut them together 

with tight edits (food,coffee, good vibes, etc.) 
 

●​ CMHA: Push Up Challenge Feb. 11-28. Share on website, socials, membership email. 
Mental Health Week in May. 
 

●​ Ice Follies: Passport promo for 2 weeks, Feb 7-21. Prize is $100 in gift cards. Ice Follies 
to print passports. DTNB to hand out to businesses. Ice Follies to draw winner Feb. 22. 
 

 
Action items: 

​Book Santa Glenn for Parade and Xmas Walk 
​Book Amazing Train for Xmas Walk 
​Save the date email: Beavertails, Sellebrations, Fire Dept, CNB 
​ Inquire about 2025 Winter Market dates 
​Best time for sponsored posts on socials 
​Plan out Platform Takeovers: Rae & Amber 
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https://www.google.com/calendar/event?eid=NnE1Y2c0MWcxbGloM2NsNWo1dm9xOXAybW1fMjAyNTAxMTVUMTMzMDAwWiB5b3VyZG93bnRvd25ub3J0aGJheUBt
https://drive.google.com/open?id=1KwseliQOokM_7wdWAxUIvY8j1dxgjbVNcX1yQjeZ1o8
https://calendar.google.com/calendar/u/0?cid=Zjc4ZmU1Yjg0NDlmN2M3NTVmZjQ0NTcxZjViNWFlZjNlYjcyYTA5ODU1MjFiZDk1NjA5NWYzMjIxNmFkMThjZkBncm91cC5jYWxlbmRhci5nb29nbGUuY29t


Upcoming Discussions: 
●​ Sponsorship packages for Food Fest & Xmas Walk; make public April 1st 
●​ Location for Food Fest 
●​ Activations for Xmas Walk 
●​ Billboards renewal 
●​ Community Booths at Xmas Walk 
●​ Pop-Up Booths at Xmas Walk 
●​ Community Yard Sale, May 24th  
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https://northbay.ca/centennial-celebrations-events/the-great-community-yard-sale/
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